ID 

Task Name 

Duration 

Start 

Finish 

Predecessors 

1 

Upper Animas Watershed 

177 days 

Thu 5/7/15 

Fri 10/30/15 


2 

Task 1 

55 days 

Thu 5/7/15 

Tue 6/30/15 


3 

Task Order award 

1 day 

Thu 5/7/15 

Thu 5/7/15 


4 

Draft QAPP 

25 days 

Fri 5/8/15 

Mon 6/1/15 

3 

5 

USACE and EPA review 

15 days 

Tue 6/2/15 

Tue 6/16/15 

4 

6 

Incorporate Government 
comments 

10 days 

Wed 6/17/15 

Fri 6/26/15 

5 

7 

Incorporate comments and Finalize 
QAPP 

5 days 

Fri 6/26/15 

Tue 6/30/15 

6FS-1 day 

8 

QAPP Approval 

0 days 

Tue 6/30/15 

Tue 6/30/15 

7 

9 

Task 2 Data Search 

90 days 

Fri 5/8/15 

Wed 8/5/15 


10 

Progress Check Point Conference 
Call 

1 day 

Wed 6/17/15 

Wed 6/17/15 


11 

Draft Data List and Sources 
searched 

60 days 

j 

Fri 5/8/15 

Mon 7/6/15 

3 

12 

USACE and EPA review 

15 days 

Tue 7/7/15 

Tue 7/21/15 

11 

13 

Final Data list and Sources 
Searched 

15 days 

Wed 7/22/15 

Wed 8/5/15 

12 

14 

Submittal of Final Data List and 
Sources Searched 

0 days 

Wed 8/5/15 

Wed 8/5/15 

i 

13 

15 

Task 3 Data Organization and Gap 
Analysis 

86 days 

Thu 8/6/15 

Fri 10/30/15 


16 

Draft Upper Animas Data Report 

30 days 

Thu 8/6/15 

Fri 9/4/15 

14 

17 

USACE and EPA review 

20 days 

Fri 9/4/15 

Wed 9/23/15 

16FS-1 day 

18 

Final Upper Animas Data Report 

15 days 

Thu 9/24/15 

Thu 10/8/15 

17 


2nd Quarter 
Apr I May 


3rd Quarter 
' Jul Aug 


4th Quarter 
Oct Nov 

£ 



Project: Upper Animas Watershed 
Date: Fri 5/29/15 
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Task Name 

Duration Start 

Finish 

Predecessors 

2nd Quarter 3rd Quarter 4th Quarter 

Apr May Jun Jul Aug Sep Oct Nov 

19 

Draft Data Gap Analysis and 
Planning Report 

29 days Fri 9/4/15 

Fri 10/2/15 

17SS 

I 

1 

1 

I 

1 

1 

i 

K=>| 


20 

USACE and EPA review 

15 days Fri 10/2/15 

Fri 10/16/15 

19FS-1 day 

I 

I 

1 

1 

I 

i 

I 

J 

! 

■ 


[ 1.1 

HJP 

— N 


21 

Final Data Gap Analysis and 
Planning Report 

15 days Fri 10/16/15 

Fri 10/30/15 

20FS-1 day 

22 

Task 4 Meetings 

1 day Fri 9/18/15 

Fri 9/18/15 


23 

Planning Meeting for RI/FS 

1 day Fri 9/18/15 

Fri 9/18/15 

17SS+14 days 



1800025 


ED 000552 00020033-00002 







